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1) Approvestrategicplan—— 2)

Approve-annuatbudget—— 3)

Approve Marketing Plan (e-mail approval req'd)

4)-ReviewJuly scorecard-actuals

5) Appreve-EducationalPlan-calanderapvd-with-date|

corrections

6)-Finalize who-we-are-sending to-conference— 7) Conference Call
2010 August Tuesday- 24 ReviewWeb-site data-repository Yes (details to follow) [RI: All Board members
2010 EO August Various 31 Cvent Implementation (Jean) No N/A Working through issues
2010 September Tuesday- 7 August-scorecard-updates-duetodalio Ne NAA
2010 September Fuesday- 7 PRDE presentationslidesdue todalio Ne NAA
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2010 October Various 16-20 SE District-Meeting—\Vegas Ne LasVegas Attending-BobJalio- & Fred
2010 October TFuesday- 26 Review Sept-metricsand-APICS de-brief Yes Virtual RE-AlBoard-members-
2010 December Fuesday- 7 Review-bylaws Yes Braves RE-Al-Beard-members-

1) Finalize changes to bylaws 2)
2011 January Tuesday 25 Review mid year objective results Yes TBD (F2F) RI: All Board members
2011 February Tuesday 22 Nominating committee Yes TBD RI: All Board members
2011 February TBD TBD Southeast district meeting - New Orleans No TBD Attending: TBD
2011 March Tuesday 22 Assign nominating committee Yes TBD (Virtual) RI: All Board members
2011 April Tuesday 26 Committee elections Yes TBD(off-site) RI: All Board members
2011 May Tuesday 24 C-BOX My Chapter review Yes TBD RI: All Board members
2011 June TBD TBD Southeast district meeting - Miami No TBD Attending: (~3TBD)
2011 June Tuesday 28 Transition strategy Yes TBD RI: All Board members

Note: Performance metric inputs are due at each PDM for the previous month




