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AGENDA

• S&OP Overview
– Application To CHEP

• Volume Forecasting
– Existing Demand

– New Business Demand

• Accuracy Improvements
– Location

– Aggregate

• Opportunity
– Top / Bottom Disconnect



THE BASICS

Overview
Forecast
Accuracy
Opportunity



APPLICATION TO CHEP
SINGLE SKU; 4MTH HORIZON

• Network Optimization
– New Supply Locations

• Demand Planning
– New Business Drives, Customer On-Boarding

• Production Planning
– Sort Capacity, Repair Capacity, New Pallet Production (3.5%)

• Sourcing Planning
– International, Domestic Lumber 

• Logistics Planning
– Supply Methods, Appointments, 

– Relocations, Transportation
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VOLUME FORECASTING

• Existing Demand
– Variance identified

– Statistical forecasts are tuned

– Select locations reviewed with Account Managers
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• New Business Demand
– Included as location non-specific

– 1st load initiates the forecast on 
new locations



VOLUME FORECASTING

• 10,000 Active customer locations (emitter) 

• 5,000 Active returning locations (distributor)
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ACCURACY IMPROVEMENTS
CHEP US LOCATION MAPE%

Sales Managers included in Forecast Process
• 1 Million pallet reduction in error
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ACCURACY IMPROVEMENTS
CHEP US AGGREGATE MAPE%

National Accuracy 
• 9 of 11 months at >99% accuracy
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REVENUE vs VOLUME GROWTH
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OPPORTUNITY

• Accuracy improvements at the location level have 
led to a reliance on New Business Plugs to bridge to 
Revenue Forecasts

• The leap to “One Number” is usually made up of 
multiple smaller leaps
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